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13 March 1973 


MEMORANDUM FOR: Hr. Fitts 


Nate, 


1. This morning I asked earl to prepare a memo or 
letter--in plain English--that we consider sending out to 


selected people which will follow our presentation of ea 


ments at an early IRAC session. My thought is to assig 

to chair a working group--sponsored by IRAC-- with 
representatives from each of the major programs to define the 
next steps the DCI might take to develop a management informa- 
tion system responsive to his stewardship needs. I would hope 
that this group will also focus on: 


~ programs structure {in a broader sense 
~ currency of target data 


- form which ad hoc calls for evaluative data 
can be developed and responsive. 


23% $s drafting a scenario for IRAC which I will 
forward to in the course of the week. Marty's 
task 1s the Follow-up (on the presumption OCI will go this way 


with IRAC). With the formation of this aroup, the 
committee will be discontinued. 


John 4. Clarke 
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